TERMS OF REFERENCE (ToR)

Upgrading Microsoft Dynamics System for Physicians Across Continents (PAC)

1. BACKGROUND

Physicians Across Continents (PAC) is an international humanitarian organization dedicated to providing
medical and health-related services across multiple regions. Currently, PAC uses a Microsoft Dynamics
system to manage its core operations, including finance, human resources (HR), procurement, and program
management. While the existing system has supported the organization’s workflows, there is a need to
upgrade the system to enhance functionality, improve user experience, and support the organization’s
evolving operational and strategic requirements. The objective of this consultancy is to upgrade the Microsoft
Dynamics system, introduce new features, and design a more intuitive and user-friendly interface that
empowers employees, increases productivity, and improves organizational effectiveness. In addition to the
existing modules, PAC requires the upgraded system to include comprehensive health facilities
management and end-to-end supply chain management modules to better support our medical operations
and resource distribution

2. OBJECTIVES
The main objectives of this consultancy are:

System Upgrade:

Upgrade the current Microsoft Dynamics system to the latest stable version compatible with PAC'’s
operational environment, ensuring improved performance, security, and compliance.

Feature Enhancement:

Introduce new modules and features to address existing gaps in finance, HR, procurement, and program
management, ensuring streamlined processes and better reporting capabilities. Introduce modules for
health facilities management and supply chain management.

User Experience Improvement:

Redesign the system interface to be more intuitive, user-friendly, and accessible to all employees, including
those with limited technical expertise.

Integration and Scalability:

Ensure seamless integration with existing tools (e.g., email, document management, third-party
applications) and design the system to be scalable for future organizational growth.

Training and Support:

Provide comprehensive training and post-upgrade support to ensure smooth adoption and effective use of
the upgraded system.



3. SCOPE OF WORK

Phase 1: Assessment and Planning

Conduct a thorough analysis of the current Microsoft Dynamics system and its usage across departments.
Identify gaps, pain points, and user requirements through stakeholder consultations (including finance, HR,
procurement, program teams, and IT).

Develop a detailed upgrade plan, including timelines, risk mitigation strategies, and resource requirements.

Phase 2: System Upgrade and Customization

Perform the upgrade to the latest version of Microsoft Dynamics, ensuring data integrity and system
stability.
Customize and configure the system to meet PAC's specific operational needs.

New Modules Development:

A. Health Facilities Management Module:

Facility registry and profiles (hospitals, clinics, mobile units)
Medical equipment inventory and maintenance tracking
Facility utilization and bed management

Patient flow and service delivery tracking

Medical staff deployment and scheduling

Health service statistics and reporting

Compliance with health facility standards and certifications

B. Comprehensive Supply Chain Management Module:

End-to-end medical supply chain tracking (from procurement to point-of-use)
Inventory management for medical supplies, pharmaceuticals, and consumables
Warehouse management with multiple location support

Cold chain management for temperature-sensitive medical supplies

Demand forecasting and stock-level optimization

Distribution planning and route optimization for field operations

Serial/lot number tracking for pharmaceuticals and medical devices

Expiry date management and automated alerts

Integration with procurement and finance modules

Enhanced Existing Modules:

Advanced financial tracking and reporting tools
Enhanced HR modules for recruitment, performance management, and employee self-service



Improved procurement workflows, including vendor management and automated approvals
Program management enhancements for monitoring, evaluation, and reporting

Phase 3: User Interface and Experience Design

Redesign the system interface to improve navigation, accessibility, and visual appeal.
Ensure the system is responsive and compatible with various devices (desktop, tablet, mobile).
Implement user-friendly dashboards and reporting tools tailored to different roles within PAC.

Phase 4: Integration and Testing

Integrate the upgraded system with existing third-party applications and tools.

Conduct rigorous testing (unit, integration, user acceptance) to ensure functionality, performance, and
security.

Address any issues identified during testing.



