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REPORT OF THE DIRECTORS

The directors submit their report and the audited financial statements for the year ended 31
December 2021, which disclose the state of affairs of the organization.

PRINCIPAL ACTIVITIES

The organization's principle activities is to facilitate and provide basic human needs to the
vulnerable and marginalized groups affected by poverty in Somalia.

INDEPENDENT AUDITOR

The organization’s auditors, Lenards And Associates have expressed their willingness to audit
the office.

By order of the board

M Country Director

29- Jdunc 2022
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are required to prepare financial statements which give a true and fair view of the
state of affairs of the organization as at the end of the financial year and of the results for that
year. They are also required to ensure that the organization maintains proper accounting
records which disclose with reasonable accuracy the financial position of the organization. The
directors are also responsible for safeguarding the assets of the organization.

The directors accept the responsibility for the financial statements which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgments and
estimates, consistent with previous years and in conformity with International Financial
Reporting Standards. The directors are of the opinion that the financial statements give a true
and fair view of the state of the financial affairs of the organization as at 31 December 2021
and of its operating results for the year ended. The directors further confirm the accuracy and
completeness of the accounting records maintained by the organization which has been relied

upon in the preparation of the financial Statements, as well as on the adequacy of the systems
of internal financial controls.

Nothing has come to the attention of the directors to indicate that the organization will not
remain a going concern for at least the next twelve months from the date of this statement.

Approved by the board of directors on (I’q —Awne. 2022 and signed on its behalf by:

s T

Finance Manager Country Director

Fol/ gS=lle
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REPORT OF THE INDEPENDENT AUDITOR
TO THE DIRECTORS OF PHYSICIANS ACROSS CONTINENTS

Report on the financial statements

We have audited the accompanying financial statements of Physicians Across Continents
(PAC) set out on pages 6 to 18 which comprise the statement of financial position as at 31
December 2021, the statement of income and expenditure and statement of cash flows for the
year then ended and a summary of significant accounting policies and other explanatory
information.

Directors' responsibility for the financial statements

The directors are responsible for the preparation of financial statements that give a true and
fair view in accordance with International Financial Reporting Standards and for such internal
control as directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an independent opinion on these financial statements based on
our audit. We conducted our audit in accordance with International Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risk of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments; the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by directors, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of Physicians across Continents as at 31 December 2021 and of its Income and
Expenditure and its cash flows for the year then ended in accordance with International
Financial Reporting Standards.

(R ) _ALENARDS & ASSOCIATES
Mm&%@\ P.0. Box 10253 - 00100, NAIROBI

Lenards & Associates 30 JUN 2022

Certified Public Accountants
CERTIFIED PUBLIC ACCOUNTANTS
Tel:+ 254 10120 440 9606 M.+254 733344493
Email:advicsflenardecpa.com

2,0 Tune, 2022

Nairobi, Kenya.

+

The engagement partner reér;bnsible for this independent auditor's report is
CPA Mwendwa Lenard - Practicing certificate No.: P/2280
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STATEMENT OF INCOME AND EXPENDITURE

Note UsD uUsD
2021 2020
Grantincome 1 4,025,548 3,793,690
Expenditure
CEmMONC Banadir and Daynile 2 757,009 975,313
Support for Demartino Hospital 3 864,347 757,009
Support midwifery school 4 858,331 595,899
FGM Commemoration 5 - 24,710
Fistula Operations 6 110,092 -
Trainings, Awareness and meetings 7 77,716 -
Covid 19 pregnant isolation center 8 88,786 -
UNFPA indirect cost 7% 9 186,758 99,987
UNICEF HIV programme 10 40,618 41,712
CTC in Wadajir district of Benadir 11 34,662 124,402
Emergency Ofgoye 12 254,193 130,451
Nutrition Kismayu 13 - 73,753
Nutrition Afgoye 14 - 260,164
Emergency Banadir 15 - 79,325
COVID-19, locust and flood in Wadajir district 16 11,180 17,493
WFP Program 17 - 26,188
HQ Expenses 18 598,518 507,004
Total expenditure 3,882,210 3,713,410
143,338 80,280
Less Depreciation 22 (13,263) (7,189)
Surplus/ Deficit for the year 130,075 73,091

The accounting policies on pages 10 and notes on pages 11 to 18 form an integral part of
these financial statements.

Independent auditor’s Report - pages 4 and 5.
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STATEMENT OF FINANCIAL POSITION

As at 31 December

2021 2020
Note usoD usbD

Non current assets
Fixed assets 22 29,896 30,435
Current assets
Cash and bank balances 19 209,684 81,186
Receivable from Donors 20 19,815 4,651
Staff advances - 500
Total current assets 229,499 86,337
Total Asset 269,396 116,772
Reserves
Resene (Fund balance and capital reserve) 255,195 112,397
Liabilities 21 4,200 4,375
Total reseve and Liabilities 269,395 116,772

on q — Jure 2022 and were signed on its behalf by;

v ) @flalle. Finance Manager

i, e
Country Director

S

The accounting policies on pages 10 and notes on pages 11 to 18 fo
these financial statements.

Independent auditor report - pages 4 and 5.
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STATEMENT OF CASH FLOWS

2021 2020
usb uUsD
Operating activities Note
Grants Income for the year 1 4,025,548 3,793,690
Expenditure 2-18 (3,882,210) (3,713,410)
143,338 80,280
Changes in working capital
Increase/ Decrease in Payable (175) 4,375
Increase/ Decrease in receivable (14,664) (5,151)
Net cash (used in)/ generated from operation 128,499 79,504
Cash and cash equivalent at the beginning of the year 81,186 1,682
End cash and cash equivalent 209,684 81,186
Bank 209,560 81,083
Petty cash 124 103
209,684 81,186

The accounting policies on pages 10 and notes on pages 11 to 18 form an integral part of
these financial statements.

Independent auditor’s report - pages 4 and 5.
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STATEMENT OF CHANGES IN RESERVES

Fund Capital Total
Balance Reserve Reserves
As at 1 January 2020 1,682 19,113 20,795
Grant for capital cost - 3,511 3,511
Revaluation - 15,000 15,000
Fund balance 73,091 - 73,091
Transfer of depreciation to capital resene 7,189 (7,189) -
As at 1 January 2021 81,962 30,435 112,397
Grant for capital cost - 12,724 12,724
Fund balance 130,075 - 130,075
Transfer of depreciation to capital resere 13,263 (13,263)
As at 1 January 2021 225,299 29,896 255,195

The accounting policies on pages 10 and notes on pages 11 to 18 form an integral part of
these financial statements.

Independent auditor report - pages 4 and 5.
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SIGNIFICANT ACCOUNTING POLICIES

a) General information

Physicians across Continents (PAC) has been operating in Somalia since 2011, providing
primary and secondary health care services in the biggest mother and child hospital in
Somalia, in partnership with Ministry of Health and donor agencies. The overall objective was
to improve health and nutrition status, contributing to reduce maternal and mortality rate within
the community.

The principal accounting policies adopted in the preparation of these financial statements are
set out below. These policies have been consistently applied to all the years presented, unless
otherwise stated.

b) Basis of preparation

These financial statements have been prepared in accordance with International Financial
Reporting Standards for Small and Medium- Sized Entities (IFRS for SMES) issued by the
International Accounting Board. They are presented in US Dollar (USD).

c) Expenditure
Expenditures are recognized and recorded on an accruals basis.
d) Property and equipment

All property and equipment is initially recorded at cost and thereafter stated at historical cost
less depreciation. Historical cost comprises expenditure initially incurred to bring the asset to
its location and condition ready for its intended use.

Subsequent costs are included in asset’s carrying amount or recognized as separate asset, as
appropriate, only when it is probable that future economic benefits associated with item will
flow to the company and the cost can be reliably measured. The carrying amount of the
replaced part is derecognized. All other repairs and maintenance are charged to profit or loss
during the financial period in which they are incurred.

Depreciation is calculated on a straight line basis to write down the cost of each asset to its
residue value over its estimated useful life using an annual rate of between 20% to 25 %
depending on the nature of the asset as determined by the management. Full year
depreciation is charged in the year of purchase and no depreciation is charged in the year of
disposal.

e) Capital reserves

This comprises of funds received from donors to purchased property and equipment above
USD 250. The reserve is reduced annually by the depreciation amount.

f) Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and funds held in the banks.

10
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1. Grant Income

UNFPA

HIV Global funds

UNICEF

CTC in Wadajir

Afgoe Emergency response
Nutrition Kismayu

Nutrition Afgoye
Emergency Covid 19 Wadajir district
CTC Covid 19

OTHERS

WFP

Head office premier bank
Head office Salaam

2. CEmONC Banadir and Daynile

Banadir CEmoNC

Employee salaries

Fuel , Petroleum and oil

Medical equipment and supplies

Purchase of office and IT supplies

Facility maintenance , utilities and Cleaning senices
Rental, repair, maintenance of transport mean
Bandiralay BEmONC Facilities

Employee salaries

Medical equipment and supplies

Transportation of drug

Medical consumables

Purchase of office and IT supplies

Facility maintenance , utilities and Cleaning senices
Daynille CEmONC support

Employee salaries

Medical consumables

Fuel , Petroleum and oil

Medical equipment and supplies

Purchase of office and IT supplies

Rental, repair, maintenance of transport mean
Facility maintenance , utilities and Cleaning senices

MOH RH Unit Salaries
Support to GBV one stop center
Support staff

2021 2020
uSsD uUSsD
2,942,821 2,452,913
41,110 41,712

- 124,409

- 130,450

- 73,753
293,204 260,164
- 79,325
119,778 49,830
- 26,189
410,998 90,700
217,637 464,245
4,025,548 3,793,690
2021 2020
usb usb
404,580 390,600
18,100 18,500
51,513 47,454

- 1,669

8,879 5,451
21,600 19,800

- 59,750

- 12,500

- 1,082

- 322

- 408

- 910
212,900 234,500
- 6,740

12,000 22,269
21,909 5,955

- 720

- 1,250

5,528 1,538

- 84,000

- 36,645

23,250

757,009 975,313

11
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3. Support for Demartino Hospital

2021 2020
uUsD uUsD
Reagent and blood supply 69,000 48,010
Medical Consumable - 73,000
Office Consumable - 6,911
MOH RH Unit Salaries - 75,000
Repair and maintenance - 2,929
Fuel and Lubricant - 17,409
Support to GBV one stop center 531,000 34,919
Staff incentive 81,000 403,800
Utilities - 12,166
MOH Operational cost 2,400 8,983
Hospital management capacity 180,947 6,087
:Family Planning Training and Validation Worksho - 52,931
FP providers training 14,865
864,347 757,009

4. Support midwifery school
2021 2020
uUsSD uUsSD
Staff Salaries 373,000 385,200
Food - 114,818
Transport 84,600 34,200
Running cost 361,246 45,005
Quarterly Supportive Supenision - 3,356
Task force Meeting 485 520
Support Staff Salaries 39,000 12,800
858,331 595,899

5. FGM Commemoration

2021 2020
UsD usD
FGM Commemoration - 6,295
FP Prowvider training - 3,000
Youth friendly senice training - 15,415

- 24,710
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6. Fistula operations

2021 2020
uUsb uUsb
Fistula Campaign 99,092 -
Fistula Task Force 6,000 -
Fistula Rehabilitation 5,000 -
110,092 -
7. Trainings, Awareness and meetings
2021 2020
usbD uUsb
BEMONC Training 20,000 -
National awareness 6,656 -
States MoH Support 23,805 -
MPDSR Training 4,675 -
International Day of Midwifery 4,410 -
RH working Group 11,170 -
World Patient Day 7,000 -
77,716 -
8. COVID 19 pregnant isolation center
2021 2020
UsD uUsD
Salaries 61,800 -
Supplies 12,967 -
Cowvid-19 Guideline workshop 14,019 -
88,786 -

9. UNFPA indirect cost 7%

UNFPA indirect cost 7% 186,758 99,987
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10. UNICEF HIV programme

2021 2020
UsD UsD
Salaries 20,688 22,200
Logistic 1,195 2,144
Communication 493 600
Supenision 3,546 3,011
Running cost 105 458
Support staff salary 11,700 7,800
SR operational cost 1,425 2,300
Community awareness Covid - 1,215
Indirect cost 1,466 1,984
40,618 41,712
11. CTC in Wadajir district of Benadir
2021 2020
usD usbD
Salaries 29,700 103,950
Facility Running costs 960 2,957
Fuel for Generators 1,000 6,600
Consumables 677 2,763
Indirect cost 2,325 8,132
34,662 124,402
12. Emergency Ofgoye
2021 2020
usD usD
Salaries 174,224 86,880
Facility running cost 6,040 5,740
Fuel for Generators - 479
Consumables - 1,137
Training 3,050 7,000
MISP Referrals (Ambulance + Driver) 9,600 6,000
Community Meeting - 500
Project car rent 14,400 -
Warehouse rent 6,480 -
Office rent 1,200 -
Airtime-Communication Cost 1,800 -
Outreach car rent 23,040 10,800
Office supplies 1,500 2,250
Indirect cost 12,859 9,665

254,193 130,451
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13. Nutrition Kismayu

2021 2020
uUsbD usD
Salaries - 53,820
Office running Cost - 1,360
Joint supenvision - 1,000
Car rent for referals - 11,340
Transportation cost - 45
Indirect cost - 6,188
- 73,753
14. Nutrition Afgoye
2021 2020
uUsD uUsbD
Salaries - 173,394
Joint Supportive Supenvision - 450
OTP Mobile Outreach Car rent - 48,600
Facility running Cost - 8,100
Office Rent - 7,200
Warehouse rent - 5,400
Indirect cost - 17,020
- 260,164
15. Emergency Banadir
2021 2020
uUsD usb
Salaries - 44,505
outreach car - 5,400
MISP Referrals (Ambulance + Driver) - 4,800
GBYV training - 1,740
BEMONC Training - 3,910
Community Awareness and sensitization Campaign - 5,080
Joint support supenision - 500
Facility running cost (utilities, water, electricity) - 4,200
Office Supplies, maintennace and equipement - 1,200
Office rent - 900
Communication - 900
End up programatic review and evaluation meeting - 1,000
Indirect cost - 5,190

- 79,325
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16. COVID-19, locust and flood in Wadajir district

2021 2020

uUsD usD

Salaries 11,180 12,450

CTC Facility support - 2,643

Hygein Promotors - 2,400

11,180 17,493

17. WFP Program

2021 2020

UsD UsD

Staff salaries - 20,803

Staff related cost - 2,640

Office Rent - 1,032

Management fees - 1,713

- 26,188

18. HQ Expenses

2021 2020
uUsD uUsD
Nairobi office rent 3,189 2,840
Nairobi running cost 240 205
Office food 7,090 7,294
Office rent 43,200 27,600
Office Fuel 1,469 6,548
Office internet 7,700 4,320
Other utilities 142,244 125,852
Salaries 293,865 229,290
Travel cost 8,292 12,905
Water & Electiricty 5,503 13,145
WFP Programme - 480
Social support 403 1,000
Support to Orphans 400 800
Fistula Campaign - 1,076
Support to Kismayu Kitchen - 1,087
Legal fees 7,200 4,940
Maintenance 4,786 1,936
Medical equipment - 3,397
Office supplies 26,115 33,145
Communication 3,873 4,380
Rehabilitation 32,620 13,085
SHEIKH FAREH AKLA food program - 4,692
ERP System 5,150 -
Consultancy fees 4,200 4,000
Petty cash expenses 979 2,987
598,518 507,004
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19. Cash and bank balances

2021 2020
UsD USsD
Dahabshil 138,742 27,686
Premier Bank 68,709 51,847
Saalam Bank 2,109 1,550
Petty cash 124 103
209,684 81,186
20. Receivable from Donors
2021 2020
usD uUsD
Receivable from UNFPA 13,000 -
Receivable from UNICEF
HIV Quarter 4 Indirect cost 492 -
Afgoye emergency Indirect cost 6,323 -
CTC indirect cost - 4,651
19,815 4,651
21. Accrual and Payable
2021 2020
UsD UsD
Tax payable - 375
Consultancy fees 4,200 4,000
4,200 4,375
22. Property and equipment
Year ended 31 December 2020
Motor
Building vehicle Computer Equipment Furniture Total
Cost uUsD uUSsD uUSsD usD usD uUsD
At start of year - 30,613 850 275 155 31,893
Additions 2,641 - - 310 560 3,511
Revaluation - 15,000 - 15,000
At end of year 2,641 45,613 850 585 715 50,404
Depreciation
At start of year 2020 - (12,245) (213) (206) (116) (12,780)
Charge for the year (528) (6,123) (213) (146) (179) (7,189)
At end of year (528) (18,368) (426) (352) (295) (19,969)
Net book value 2,113 27,245 424 233 420 30,435
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Year ended 31 December 2021

Motor

Building vehicle Computer Equipment Furniture Total
Cost uSsD USD uUSsD USD USD uUSsD
At start of year 2,641 45,613 850 310 560 49,974
Additions - - 2,534 3,140 7,050 12,724
At end of year 2,641.00 45,613.00 3,384.00 3,450.00 7,610.00 62,698.00
Depreciation
At start of year 2021 (528) (18,368) (426) (77) (140) (19,539)
Charge for the year (528) (9,123) (846) (863) (1,903) (13,263)
At end of year (1,056) (27,491) (1,272) (940) (2,043) (32,802)
Net book value 1,585 18,122 2,112 2,510 5,567 29,896

18



	d7f81d1c18d9440aea7914f7ba82c4043c9ca34578a29f7d05e06cbe66ca5276.pdf
	d7f81d1c18d9440aea7914f7ba82c4043c9ca34578a29f7d05e06cbe66ca5276.pdf
	d7f81d1c18d9440aea7914f7ba82c4043c9ca34578a29f7d05e06cbe66ca5276.pdf
	d7f81d1c18d9440aea7914f7ba82c4043c9ca34578a29f7d05e06cbe66ca5276.pdf
	d7f81d1c18d9440aea7914f7ba82c4043c9ca34578a29f7d05e06cbe66ca5276.pdf

