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Introduction

This policy statement outlines the Physicians Across Continents' policies and procedures with regard to

# - age, .
standards of conduct governing the performance of its employees and their values of shared responsibilities,
independence, integrity, impartiality, Accountability and transparency. All PAC employees are required to

sign this policy statement indicating that they have read and understood this statement.

Our Code Values and Principles
Independence

We are an independent organization which has its own mission and vision, policy and procedures and rules
and regulations and our employees shall maintain their independence and shall not accept to receive any
instructions from any entity/person outside PAC, and failure to this might reflect negatively on their

position.
Integrity

PAC is open. honest and trustful organization in dealing with beneficiaries, partners, co-workers, donors,

funders, and the communities we affect.

PAC “employees shall work to build the trust of the communities they serve and sustain the trust earned by
our reputation in serving our beneficiaries in different regions, and they shall not take any advantage of the

provision of any service in their personal/group’s interest.
Impartiality

PAC’s employees shall always act with impartiality, objectivity and professionalism in their official duties
and we design programs to respond to beneficiaries’ needs including emergency relief, rehabilitation, health

and nutrition services, post-conflict development, resettlement, and advocacy on their behalf.

Our employees should serve all affected communities in the target area regardless of their color, religion,

race and clan group.
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Accountability:

We are accountable - individually and collectively - for our behaviors, actions and results.

A

We are also accountable and transparent in our dealings with colleagues, beneficiaries, partners,

donors, and the communities we affect.
We strive to comply with the laws of the governing institutions where we work.

We maintain and disseminate accurate financial information and information on our goals and

activities to interested parties.
We are responsible stewards of funds entrusted to our organization.
We integrate individual accountability of staff through the use of performance evaluations.

We utilize the resources available to our organization in order to pursue our mission and strategic

objectives in cost effective ways.

We strive to eliminate waste and unnecessary expense, and to direct all possible resources to the

people we serve.

Sexual Harassment

a)

PAC prohibits action or conduct by any staff member that could reasonably be viewed as sexual
harassment. For purposes of this policy sexual harassment is defined as making a request or
exerting pressure for sexual activity/favors, unwelcome verbal/physical conduct of a sexual nature
which causes personal offence, or the abuse of the authority conferred on staff members by their

position or use of pressure to obtain favors of a sexual nature.

In the latter case, this includes, but is not limited to, a word, gesture, attitude or behavior by a
hierarchical superior with a view to compelling another staff member to respond to a solicitation
of a sexual nature. Sexual harassment may also include making gestures, noises, jokes or

comments, including innuendoes regarding another person’s sexuality.

Any employee who feels that he or she is being subjected to sexual harassment should take assertive
action immediately. This begins with making his or her disapproval or unease known to the

offender immediately and reporting the incident for disciplinary purposes to the Country Director.
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The Working Environment

Our employees and volunteers have the right to work in a safe environment free from discrimination,
bullying or harassment. We support and uphold human rights principles and international standards. We
will not tolerate, engage in or support the use of, forced or child labour. This expectation extends to all our

partners and suppliers, and is specifically reinforced in the PAC Procurement Code of Conduct.
Dealing with Confidential Information

Trust is essential to our organization success. Partners, communities, government with whom we deal with
can trust us to be good stewards of their confidential information, whether that information relates to

financial, personal or work matters.

Confidential information can be written, oral, telephonic or electronic and includes a wide variety of data,
patient’s information and work strategies. Therefore all PAC’s employees are required to keep the
information of the organization confidential and not to disclose to any other external entity or person who

was not engaged in the organisation’s work. Failure to this, might reflect negatively on their position.
Conflict of interest

Any conflict of interest that arise within the employees and their official will be disclosed and resolved in

the interest of PAC, and such employees might not be continued with PAC.

No staff should perform, for any personal gain, services to any other entity, supplier of goods or services,
as employee, consultant, or in any other capacity which promises compensation of any kind, unless the fact
of such transaction or contracts are disclosed in good faith, and the Country Director authorizes such a
transaction. Similar association by a family member of a staff member or by any other close relative may

be inappropriate. .
Abuse of Authority

PAC’s employees shall not use the authority given to them, to take advantage of colleagues, beneficiaries,

or other individuals or groups for financial, political sexual or other gain.
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Compliance with law

4
¢ Where an employee commits a misconduct that may also involve criminal proceedings, PAC shall
carry out an independent investigation into the circumstances of the misconduct, procure a written
statement from the employee, and having regard to all the reports, and the employee's record of

service shall take appropriate disciplinary action.

e Where the investigations reveal sufficient grounds to warrant dismissal, action will be taken to
dismiss the employee summarily, independent of any police action or investigations. Thereafter,

PAC may report the matter to the police for criminal investigations.

s In stating the misconduct for which disciplinary action is taken, PAC shall avoid use of criminal

terminology such as theft, forgery, stealing etc.
Administration of the Code of Conduct

Our Code is applicable to all PAC staff and it is a living document that should serve as your first-line
resource for ethical decision-making. It may be amended from time to time, and all amendments are
effective immediately upon posting. It may be translated into a number of languages. Translation will be

available at the language of the country that PAC is operating in.

The Code of Conduct does not create any rights to continued employment and is not an employment

contract.

If vou believe that any PAC employee, volunteer or intern is acting in a manner that 1s mcomtsrent with

these Standards, please notify a supervisor or the below email: a.mohamed@physiciansac.org




